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Minutes of the Roanoke Rapids City Council

A regular meeting of the City Council of the City of Roanoke Rapids
was held on Tuesday, July 21, 2026, at 5:30 p.m. in the Council
Chambers at the Lloyd Andrews City Meeting Hall.

Present: Emery G. Doughtie, Mayor
Sandra W. Bryant, Mayor Pro Tem

W. Keith Bell) Council Members
Andy Jackson)

Rex Stainback)

Curtis Strickland)

Kelly Traynham, City Manager

Geoffrey Davis, City Attorney

Traci Storey, City Clerk

Carmen Johnson, Finance Director

Christina Caudle, Human Resources Director

Larry Chalker, Public Works Director

Ashley Thomas, Main Street Director

Kristyn Anderson, Planning & Development Director
Kelly Daughtry, Parks & Recreation Director
Lawrence Wiggins, Police Chief

Absent: Richard Cook, Fire Chief

Mayor Doughtie called the meeting to order at 5:30 p.m. He provided an invocation
and the Pledge of Allegiance was recited.

Adoption of Business Agenda

Mayor Doughtie stated there were a few changes needed to the agenda. He asked if
there were any known conflicts of interest with respect to the matters before them
this evening and called for a motion to adopt the amended agenda.

There being no conflicts, motion was made by Councilman Stainback, seconded by
Councilman Bell, and unanimously carried to adopt the agenda with the removal of
Item 6 a) SRO Agreement and Item 6 g) Rescission Order for 1000 Cedar Street and
the addition of a Closed Session to Consult with the City Attorney as allowed by NCGS
143-318.11(a)(3).



Minute Book Page 22434
July 21, 2026 Regular Meeting

Public Comment (Unscheduled)

Ephraim Brodsky

Mr. Brodsky stated his kids had football practice tonight, but he had to come here
because there's important stuff going on in the city, and if he doesn’t talk about it, it
seems like nobody does. The important thing to talk about today is all the abandoned
houses that are catching fire. And what does that mean for the fabric of the
community? He hears a lot of rhetoric when he hears the politicians speak. They talk
a lot about Christian values and Christian values are great. Christianity says an eye
for an eye. He apologized and said Christian values say turn the other cheek. The
Jews say an eye for an eye. So sure, if somebody wrongs you, turn the other cheek;
let them wrong you again. And that's what the city is doing. All these homeless drug
addicts that have come and taken over Monroe Street and Madison Street, the houses
are on fire; people are hopeless.

He said he was with his son in the car the other day and they went to McDonald's on
the Avenue. They came out of McDonald's and saw a man walk into the People's
Theater. There was a piece of furniture sitting in front of the door. He climbed right
over the furniture, walked in like he owned the place. He turned his car around,
popped a U-turn, and looked and sure enough, there's a giant hole in the glass door
and people are living there like it's nothing. He didn't bother calling the police because
when he calls the police, they just say there's nothing they can do for him. He called
his father-in-law, Councilman Stainback, and said, “hey, I'm just letting you know
what I observed.” He doesn’t know what he did with that information, but people are
living in the People's Theater. People are living on Madison Street in the abandoned
houses. People are living on Monroe Street in the abandoned houses. He said his
question for Council is, what are they going to do about it? Are they going to say
there's nothing they could do about it? Are they going to point to the city attorney to
come up with some convoluted statute that's absolutely incorrect and say that there's
nothing they can do. Are they going to say there's no money? Because there is money.
Because public safety isn't a badge and a gun. Public safety is urban neglect. Public
safety is the blight. That's public safety. He lived in New York City in the 80s when it
was terrible. And in the 90s, Rudy Giuliani came in and the first thing he did was the
broken windows theory. If they saw a broken window, the police went in and they
investigated and they did something. The buildings needed to be torn down. They did
something. They're asking people to volunteer. They have tons of blue-collar people
here. He was sure they could get volunteers to tear the buildings down. They just
have to adjudicate; they have to get there. If the city attorney won't do it, contract
somebody that will. Talk to the county. They still have no involvement with the county.
The county is still stealing from them constantly. They tax them and they give them
nothing. And the water park is coming in and they're going to ask for concessions.
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Well, please don't give them anything. They should take their concessions from the
county and from tourism because they're going to do nothing for the water park. The
city is going to do everything for them. And it's going to cost them more than the
million and a half that they’re going to get in. It's going to cost way more. Those jobs
that are coming there, they're not going to be good jobs. They can't even fill the retail
jobs they have here because the good workers, the good students, the good kids, his
kids, people like them, they leave. They're not coming back. They're going to finish
high school and they're going to leave. And that's what's going to happen. And who's
going to be left? The drug addicts. In New York City and LA, they have a homeless
problem because there's a lot of people and there's a lot of money. Here, they don't
have the people or the money. They have abandoned houses and they have drugs.
They need to do something about it. Not rhetoric, not talking about it, not praying on
it; do something about it. They have the power, she (referring to the city manager)
doesn't.

Approval of City Council Minutes

Motion was made by Councilman Bell, seconded by Councilman Strickland, and
unanimously carried to approve the July 7, 2026, Regular City Council Meeting
minutes as drafted.

New Business

Consideration of Ordinance No. 2026.32 (National Night Out)

Finance Director Johnson stated City Council adopted Ordinance No. 2026.28 on
July 7, 2026, for the receipt of funds for National Night Out. Finance Director Johnson
discovered that the ordinance stated it was for fiscal year 2026-2027, but the funds
were received in June 2026. Therefore, Ordinance No. 2026.28 needs to be rescinded,
and a new ordinance drafted and adopted for fiscal year 2025-2026.

Ordinance No. 2026.32
CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:
SECTION 1. The following additional amounts are hereby appropriated for the operation of City Government and its
activities for the fiscal year beginning July 1, 2025, and ending June 30, 2026, according to the following schedule:

SCHEDULE A — PROJECT FUND REVENUES

Police Dept. — National Night Out
Project Revenues — Police Dept. $1,257.97

FUND PROJECT TOTAL $1,257.97
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SECTION 2. The following additional revenues and reductions in appropriations are available for the fiscal year beginning
July 1, 2025, and ending June 30, 2026, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B - PROJECT FUND EXPENDITURES

Police Dept. — National Night Out

Project Expenditures — Police Dept. $1.257.97
FUND PROJECT TOTAL $1,257.97

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor

Motion was made by Mayor Pro Tem Bryant, seconded by Councilman Jackson, and
unanimously carried to rescind Ordinance No. 2026.28 and adopt Ordinance No.
2026.32 in the amount of $1,257.97 for National Night Out.

Consideration of Ordinance No. 2026.33 (OSC Unauthorized Substance Tax)

Finance Director Johnson stated City Council adopted Ordinance No. 2026.29 on
July 7, 2026, for the receipt of OSC Unauthorized Substance Tax. Finance Director
Johnson discovered that the ordinance stated it was for fiscal year 2026-2027, but
the funds were received in June 2026. Therefore, Ordinance No. 2026.29 needs to be
rescinded, and a new ordinance drafted and adopted for fiscal year 2025-2026.

Ordinance No. 2026.33

CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:
SECTION 1. The following additional amounts are hereby appropriated for the operation of City
Government and its activities for the fiscal year beginning July 1, 2025 and ending June 30, 2026,
according to the following schedule:

SCHEDULE A - PROJECT FUND REVENUES

Police — OSC Unauthorized Substance Tax
Project Revenues - OSC Unauthorized Substance Tax $418.43

FUND PROJECT TOTAL $418.43
SECTION 2. The following additional revenues and reductions in appropriations are available for the

fiscal year beginning July 1, 2025 and ending June 30, 2026, in order to meet the foregoing
appropriations, according to the following schedule:



Minute Book Page 22437
July 21, 2026 Regular Meeting

SCHEDULE B - PROJECT FUND EXPENDITURES

Police — OSC Unauthorized Substance Tax
Project Expenditures - OSC Unauthorized Substance Tax $418.43

FUND PROJECT TOTAL $418.43

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor

Motion was made by Councilman Strickland, seconded by Councilman Stainback,
and unanimously carried to rescind Ordinance No. 2026.29 and adopt Ordinance No.
2026.33 in the amount of $418.43 for OSC Unauthorized Substance Tax.

Consideration of Ordinance No. 2026.34 (Liberty on Main)

Finance Director Johnson stated Main Street received additional entry fees for the
Liberty on Main Parade and Festival that was held Saturday, July 4th. She presented
the following budget ordinance for their consideration:

Ordinance No. 2026.34
CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1. The following additional amounts are hereby appropriated for the operation of City Government and its
activities for the fiscal year beginning July 1, 2025, and ending June 30, 2026, according to the following schedule:

SCHEDULE A - PROJECT FUND REVENUES

Main Street — Entry Fees to Main Street for Liberty Main Parade/Festival
Project Revenues — Main Street $375.00
FUND PROJECT TOTAL $375.00

SECTION 2. The following additional revenues and reductions in appropriations are available for the fiscal year beginning
July 1, 2025, and ending June 30, 2026, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B - PROJECT FUND EXPENDITURES
Main Street — Entry Fees to Main Street for Liberty Main Parade/Festival

Project Expenditures — Main Street $375.00
FUND PROJECT TOTAL $375.00

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor
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Motion was made by Councilman Stainback, seconded by Councilman Bell, and
unanimously carried to adopt Ordinance No. 2026.34 in the amount of $375 for the

Liberty on Main Parade and Festival.

Consideration of Ordinance No. 2026.35 (Fire Recovery Program)

Finance Director Johnson stated the Fire Department received $3,559.49 for the Fire
Recovery Program. She presented the following budget ordinance for their
consideration:

Ordinance No. 2026.35
CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1. The following additional amounts are hereby appropriated for the operation of City Government and its
activities for the fiscal year beginning July 1, 2025, and ending June 30, 2026, according to the following schedule:

SCHEDULE A - PROJECT FUND REVENUES

Fire Dept. — Fire Recovery Program

Project Revenues $3.559.49
FUND PROJECT TOTAL $3,559.49

SECTION 2. The following additional revenues and reductions in appropriations are available for the fiscal year beginning
July 1, 2025, and ending June 30, 2026, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B — PROJECT FUND EXPENDITURES

Fire Dept. — Fire Recovery Program

Project Expenditures $3.559.49
FUND PROJECT TOTAL $3,559.49

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor

Motion was made by Mayor Pro Tem Bryant, seconded by Councilman Jackson, and
unanimously carried to adopt Ordinance No. 2026.35 in the amount of $3,559.49 for
the Fire Recovery Program.

Consideration of Ordinance No. 2026.36 (Engineering Services for Dixie Street Bridge)

City Manager Traynham said a routine inspection by a contractor for NCDOT of the
bridge located on Dixie Street over the Chockoyotte Creek which is maintained by the
City, revealed continued structural deficiencies compared to the report that was done
a few years back. They have been seeking replacement options for the bridge, but the




Minute Book Page 22439
July 21, 2026 Regular Meeting

inspection engineering firm believes that there is some life left in the bridge. Repairs
are recommended to comply with the repair plan necessary for continued use of the
bridge. They have reduced the weight limit from 8 tons to S tons until the repairs are
completed. The City received a proposal from Wetherill Engineering which includes a
scope of services for a lump sum of $16,035. The proposal fee includes the production
of repair plans and details, construction documents, bid assistance, and construction
inspections. They will not know the repair costs unless they have the plans drawn by
the engineering firm. This is the first step in seeking repairs for the bridge. If City
Council approves this tonight, they will contract with the firm and will come back to
Council later with the costs to repair the bridge.

Mayor Doughtie said what if they decided to make a change with the access to the
Chaloner Recreation Center, it would basically be for pedestrians. There is a piece of
property across the creek that the City owns. City Manager Traynham said it is FEMA
buyout property. He said there is also an access if they came from behind Chaloner
School. City Manager Traynham said there is an easement that the City has with the
school district that they use during construction intended for emergency purposes.
Mayor Doughtie said he says this because he would hate to see them spend $16,000
and then they are estimating several hundred thousand dollars to repair. City
Manager Traynham stated the firm said the repairs for a similar project in another
community cost $45,000 so they are thinking the repairs to the Dixie Street bridge
will be less than $100,000. But they cannot bid out the project to know the cost until
they have plans in place. Mayor Doughtie replied that sounds better. Maybe he was
looking at the replacement cost of the bridge. City Manager Traynham said the
replacement of the bridge would likely cost $750,000.

City Manager Traynham added in regard to the adjacent property, there are some
accessibility concerns and since it is FEMA buyout property there are restrictions on
what it could be used for. The City, through grant programs, has invested significant
funds over the past 10 years into the park. She recommends exploring what the repair
costs would be through the plans instead of limiting access. They are also under a
timeline to correspond with the state on their progress. They need to demonstrate
they are moving forward in one way or another.

Mayor Doughtie asked if there was a chance the City could obtain a grant to repair
the bridge. City Manager Traynham said it is possible, but they need to have the
plans first. Once they have the plans, scope of work and materials needed, then they
can piece mill how to fund the repairs.

Mayor Doughtie called for a motion.
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Ordinance No. 2026.36
CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1. The following additional amounts are hereby appropriated for the operation of City Government and its
activities for the fiscal year beginning July 1, 2026, and ending June 30, 2027, according to the following schedule:

SCHEDULE A - PROJECT FUND REVENUES

Fund Balance — Engineering Services Dixie Street Bridge Repair

Project Revenues — Engineering Services Dixie Street Bridge Repair $16,035.00
FUND PROJECT TOTAL $16,035.00

SECTION 2. The following additional revenues and reductions in appropriations are available for the fiscal year beginning
July 1, 2026, and ending June 30, 2027, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B — PROJECT FUND EXPENDITURES

Funding to General Fund — Engineering Services Dixie Street Bridge Repair

Project Expenditures — Engineering Services Bridge Repair $16,035.00
FUND PROJECT TOTAL $16,035.00

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor

Motion was made by Councilman Bell, seconded by Mayor Pro Tem Bryant, and
unanimously carried to adopt Ordinance No. 2026.36 in the amount of $16,035.00
for engineering services for the Dixie Street bridge.

City Manager’s Report

City Manager Traynham reported the following:

e CPACE Program: She announced that Halifax County and its municipalities
are now part of the North Carolina CPACE (Commercial Property Assessed
Capital Expenditure) program. This tool allows owners of qualifying commercial
properties to secure financing for energy efficiency, renewable energy, and
water infrastructure upgrades. The program is voluntary for property owners
and involves minimal administrative burden for the city.

e Upcoming Meetings & Events:
» The HCIA (Intergovernmental Association) meeting will be held tomorrow
at 6:00 p.m. at the Halifax County Agricultural Auditorium.
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» The Roanoke Rapids Static Collegiate Wood Bat baseball team has a
tournament game this Friday at Doyle Field.

CDBG Applications: The City is still accepting applications from homeowners
for the CDBG (Community Development Block Grant) program, which provides
assistance for improvements to owner-occupied homes.

Finance Director’s Report

Finance Director Johnson reported for the month of June 2026, General Fund year-
to-date receipts totaled $19,484,215.00 and year-to-date expenditures totaled
$18,973,096.00. As a result, year-to-date revenues exceeded expenditures by
$511,119.00.

She stated they still have the following revenues to collect for FY 2025-2026:

Ad Valorem Tax for June

Motor Vehicle Tax for June

Sales & Use Tax for May & June

Hold Harmless Tax for May & June

Utility Franchise Tax Quarterly Payment for June

Departmental Reports

Main Street
Main Street Director Thomas provided updates on two primary initiatives for the City's
downtown district.

Historic Tax Credits: The City has the 2nd largest historic district in North
Carolina. They have almost 1,300 contributing entries in the historic district.
She introduced a new digital "Historic District Property Explorer" tool she
created that allows residents and investors to search for properties by address
to determine their potential eligibility for historic tax credits. She explained that
projects in the Main Street District can benefit from a combination of federal
and state credits—totaling up to 40% for income-producing properties in Tier 1
counties—to incentivize building rehabilitation. It also tells what was
documented in the 1999 survey that was conducted for the historic district.

Avenue Explorer: She presented a new interactive guide called the "Avenue
Explorer," a mobile-friendly digital directory for the Main Street District. This
tool allows users to find local businesses categorized by type (such as shopping
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or dining), view business information, access social media pages, and get
directions. She noted that this project was created in-house to support
economic development and help visitors and residents navigate downtown
offerings. She stated this pilot was on the uptown end of the district but she
plans to get the downtown side up and running within the next few weeks.

Parks & Recreation
Parks & Recreation Director Daughtry provided the following update on summer
programs and upcoming fall activities:

e Youth Athletics: The department successfully wrapped up spring sports,
including softball, baseball, t-ball, and soccer for the youth, while the Roanoke
Valley swim team concluded its summer league.

e Upcoming Fall Sports: Tackle football practices are underway, and
registrations are currently open for fall baseball and soccer via RecDesk.
Additionally, they had 91 responses to a survey concerning a youth girls’
volleyball league. There was 90% interest, so they are working with parent
volunteers to launch a youth girls' volleyball league this fall. Adult Softball
Industrial League will start August 3td. They have 6 teams. Pickleball courts at
Rochelle Park have seen high activity. Plans to hold a tournament this fall.

o Camps/Programs: Offered 12 camps through TJ Recreation Center.
Participation in the camps grew significantly, with 252 children registered so
far and they have 2 camps remaining. Last year they had 183 register for
camps. Staff believe the new RecDesk online software made it much easier for
parents to sign kids up for programs.

e Library: The library hosted four events for their summer learning program.
They had 81 kids registered with reading logs with a little over 24,000 minutes
combined reading this summer.

e Senior Center: The senior center has been hosting computer classes, cooking
classes, exercise classes, socials, Medicare information appointments, support
groups and day trips. They distributed 33 box fans through their fan grant.
They will host free diabetes classes every other Tuesday, September 8 —
December 15.

e Upcoming Events and Sports: The Roanoke Canal 5K is scheduled for
September 19th. The Roanoke Rapids Static baseball team finished their
regular season with 13 wins. There was an average of 75 — 100 spectators per
game. They did have a record of about 500 spectators on occasion. They will be
hosting their first playoff game at Doyle Field on Friday at 7:00 p.m.

Planning & Development
Planning & Development Director Anderson provided the following updates:
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Transportation & Regional Planning: Staff participated in the Peanut Belt
Rural Planning Organization (RPO) meeting to establish regional transportation
priorities. Three Roanoke Rapids corridor projects were recommended as High
Priority, including improvements to US 158/0ld Farm Road, US 158/Smith
Church Rd, US 158/Country Club Road, and the US 158 corridor from NC 125
to Country Club Road, which includes complete streets, sidewalks, multi-use
paths, and safety improvements. Staff also submitted the City's
recommendations to NCDOT emphasizing multimodal transportation,
pedestrian safety, and minimizing impacts to businesses and property owners
as the corridor study advances. A follow up meeting is tentatively scheduled for
August to determine final scoring.

Community Development Block Grant (CDBG): Housing Rehabilitation
Program applications remain available through the Planning & Development
Department and can be located on the City's website. Income-eligible (LMI)
homeowners may qualify for assistance to address housing maintenance needs,
repairs, and deteriorating conditions. This program provides a valuable funding
opportunity to improve housing conditions and preserve the City's residential
neighborhoods.

Development Activity: Construction continues on several commercial projects
throughout the City. Final inspections for the new 7-Eleven are anticipated in
the coming weeks, with building turnover expected by July 31, however, staff
did complete a temporary c/o inspection to allow for stocking on July 10th.
Staff also received renovation plans for the Hampton Inn, and review is
underway.

> YTD 25-26 Building Valuations - $22,898,105.37
» Value based on Building Permits received - 114
> YTD 25-26 Permits fees - $308,511.21

Code Enforcement: Collaborative enforcement efforts across departments
continue to address unsafe structures, minimum housing violations, and
nuisance conditions. Multiple residential properties have advanced toward
compliance through boarding requirements and demolition proceedings where
necessary.

Grants & Planning Initiatives: The Department hosted the North Carolina
Department of Commerce for a follow-up site visit regarding the RC2 Grant-
funded Strategic Plan and completed the City's adoption process for the Halifax-
Northampton Regional Hazard Mitigation Plan, supporting continued eligibility
for state and federal hazard mitigation funding.



Minute Book Page 22444
July 21, 2026 Regular Meeting

Human Resources

Human Resources Director Caudle provided the following updates:

e Vacancies: She reported that the city currently has six full-time vacancies. All
employment opportunities are listed on the City website, posted in city facilities
and advertised in local media. She noted that they are in the final stages of
hiring two candidates for the Public Works department, which would reduce
the total to four full-time vacancies by the end of month. She also mentioned
ongoing recruitment for certified police officers, a narcotics investigator, and a
fleet mechanic in the public works garage.

e Turnover Rates: She highlighted significant improvements in employee
turnover, which she has been tracking since 2023. She reported that the
turnover rate dropped from 44% in 2023 to 18% in the following year. Last year
the average was 9.42%. For the first six months of 2026, the turnover rate is
5.26%, which is well under the National League of Cities' 10% recommended
threshold. This is due to recruitment and retention of employees plus what City
Council decides on budgeting, looking at COLAs and the MAPS Group.

« Employee Demographics: She noted that the city's full-time staff is
approximately 75% male and 25% female. Racially, the workforce is 70% white
and 30% non-white (with 29% identifying as African American). The average
employee age is 41, with an average years of service of just under 10 years.

« HR Software: She mentioned that by the end of the calendar year, the city
should launch all the remaining NEOGOV products to have the full complete
suite operational across all departments.

Councilman Bell asked besides the City’s website, did they use any other professional
tools where applicants can view job opportunities and fill out applications such as
Indeed.com. Human Resources Director Caudle replied they were not on Indeed but
by the end of the calendar year, they will be on governmentjobs.com and applicants
can apply online through that portal which will go directly into one of the NEOGOV
modules. Depending on the position itself, they pay to advertise in different places,
especially with department head roles or specialty roles. In the past they have
advertised with NCLM and Chiefs of Police organizations.

Police

Police Chief Wiggins provided several updates regarding community engagement,
safety initiatives, and departmental achievements:

e Community Events: The department is hosting Pops with a Cop at the
Tractor Supply parking lot on August 1st at 12 noon. National Night Out will be
held on August 4t at the Kirkwood Adams Civic Center from 5 - 8 p.m.
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Community Meetings: The next bimonthly Community Meeting is scheduled
for August 31st at the Chaloner Recreation Center. He noted that these meetings
allow for open discussions regarding community concerns with him and staff.
At the last meeting they talked about the high number of vehicle accidents.
They are in the early discussion phase about a potential red-light camera pilot
program to help reduce the number of accidents.

Police Camp: The department recently held Police Camp at TJ Davis Rec. It
was a success and fully attended. It provided children with insight into police
work and demonstrations of technology. There was a demonstration of drone
equipment.

New Technology: The department is pursuing a grant-funded opportunity for
new technology designed to assist with violent crime investigations. He has
been referred to a grant writer to help with the application. The grant is a 100%
funded program with no matching requirement. Deadline is in a few weeks.
Recruitment: The department has successfully reduced vacancies down to
four. They currently have one being interviewed and three remaining vacancies.
They are still accepting applications for certified police officers.

Homicide Investigation: Unfortunately, a couple of weeks ago two young
individuals lost their lives here in the city; a double homicide. He referred to
comments on social media saying Roanoke Rapids is not a safe place, or it used
to be safe. He stated it is a safe place and is just as safe as any other city. Every
city has its problems. He commended Captain Phillips, the Criminal
Investigations team and patrol officers for their “top-notch" investigation. They
represent the qualities they look for in officers and investigators. The
investigation is still active, but two individuals have been charged in connection
with the case. He stated he has been in places where there are homicides pretty
consistently, and this is not one of those places.

Public Works

Public Works Director Chalker provided an update of public works department
activities:

Mosquito Spraying: The city is preparing for a second round of mosquito
spraying. He stated they had run out of funding for chemicals in last year’s
budget, but now they are in a new budget. He noted that the cost for a 55-gallon
drum of chemical is $3,500. They are scheduled to spray tonight, but they only
spray when weather conditions, such as wind speed, are favorable.

Sight Clearance: Crews have spent the last couple of weeks addressing sight
clearance issues at intersections to ensure drivers can properly see traffic in
both directions.
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o Street Resurfacing: The department has received bids to resurface Boykins
Street; two blocks of a high-traffic area located behind Wendy's and
McDonald's. The project is expected to cost approximately $36,000.

City Manager Traynham announced the next regular City Council meeting is
scheduled for Tuesday, August 4th; but they have discussed having the meeting on
Wednesday, August 5t due to National Night Out. She stated they may or may not
have agenda items requiring attention but advised delaying the decision until next
week.

Other Business / Closed Session

A lady in the audience asked to speak. Mayor Doughtie told her the public comment
was over. He informed her there was a process where they needed to sign up to speak.
She and a gentleman left the meeting.

Mayor Doughtie stated people don't understand the way they have to go about doing
things. The gentleman that spoke tonight looks straight at him and tells him that he
has the authority to make decisions about what they are doing. He said he doesn’t;
he would use it if he had it. They are coming to him, and two of them just went out
the door; they're not happy. They say they've talked to the city manager, and she says
they have not. He was not disagreeing with her because they might not have known
who they were talking to. He was having other people that are unhappy with the
attention, or lack thereof, what they're getting from the police department. He stated
he was not criticizing so much, but he can't do anything to help them. They feel just
like those people do. They didn't know and he hated not letting them speak tonight,
but that's just not the way they do it. He said he knows everybody is busy, but he
asked if they would try to help these people, especially the ones that don't quite
understand. He knows they can't tell people everything that they’re doing in
investigations and that type of thing. He can't tell them anything other than he can't
help them and that they can come to the council meeting, and now they've gone away
mad. It makes him feel like why was he here if he can't make anything happen. He
tells them to go talk to you all, but they don't seem to want to do that.

He called for a motion to go into closed session.
Motion was made by Councilman Bell, seconded by Councilman Jackson and

unanimously carried to go into Closed Session to Consult with the City Attorney as
allowed by NCGS 143-318.11 (a)(3).




Minute Book Pages 22447 - 22459 contain Minutes and General
Account of a Closed Session which have been sealed until such time
as public inspection of those minutes would not frustrate the
purpose of the Closed Session.
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Open Session / Adjournment

City Council returned to Open Session; no action was taken.

There being no further business, motion was made by Councilman Stainback,
seconded by Mayor Pro Tem Bryant, and unanimously carried to adjourn. The

meeting adjourned at 7:30 p.m.
Jaei 1 Sonesy
b V. e/
/

Traci V. Storey, City Clerk J

Approved by Council Action on: August 5, 2026




