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Minutes of the Roanoke Rapids City Council

A regular meeting of the City Council of the City of Roanoke Rapids
was held on Tuesday, August 18, 2026, at 5:30 p.m. in the
Council Chambers at the Lloyd Andrews City Meeting Hall.

Present: Emery G. Doughtie, Mayor
Sandra W. Bryant, Mayor Pro Tem

W. Keith Bell) Council Members
Andy Jackson)

Rex Stainback)

Curtis Strickland)

Kelly Traynham, City Manager

Geoffrey Davis, City Attorney

Traci Storey, City Clerk

Lawrence Wiggins, Police Chief

Krista Rourk, Acting Deputy Finance Director
Christina Caudle, Human Resources Director
Kelly Daughtry, Parks & Recreation Director
Doug Love, Assistant Public Works Director
Richard Cook, Fire Chief

Ashley Thomas, Main Street Director

Absent: Larry Chalker, Public Works Director
Kristyn Anderson, Planning & Development Director

Mayor Doughtie called the meeting to order at 5:30 p.m.
Mayor Doughtie provided an invocation. The Pledge of Allegiance was recited.

Mayor Doughtie said before they move on to the next item, he had a statement he
would like to read. Mayor Doughtie read the following:

Last week my wife sent out a post on Facebook. The text contained statements about
our community. In her comments were words that were targeted at the African-
American sector that are residing in the immediate area of our home. We have both
been associated with the city of Roanoke Rapids all of our lives. She was employed at
North Carolina Dominion Power before leaving to take care of our daughter Lauren. I
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have always been self-employed most of my career and dealt with the public sector
each and every day. These words when they were read were very hurtful to the
readers. Words can create anger but mostly disappointment. For every hurt that we
have created, I am sorry. For every ill feeling and anger, I ask for your forgiveness.
For the opportunity to continue to serve this entire community as I feel that I have
tried to do during my term here, I ask for your support.

My wife and I have been together 44 years. Just like most people, I support her. We
all generally have that bond amongst family in most situations. Support does not
always mean that we agree on everything. Support helps us learn to make better
decisions when future challenges arrive. As I wrote this statement, I was thinking
about the many long-term relationships I have enjoyed over the past 30 plus years
with minority businessmen and businesswomen, numerous pastors in the area,
community leaders and numerous elected officials. Sometimes the thoughts we had
in these meetings were not all on the same page, but we all wanted to create a better
community for all the citizens in the city and county.

I want to give one example of my involvement with a minority a while back. The
situation that came to my mind involves a city employee. The employee spoke to my
wife first about the situation. After that, she came to me while I was doing yardwork.
She told me I needed to contact him. I did, and then I went to see the City Manager
and we discussed the situation. In the end, the employee decided it was best to accept
another position. We lost a veteran employee that great people skills as well as
knowledgeable in performing his tasks. If I were a person who based my thoughts and
decisions based on the color of his skin, I would not have gotten involved in this
matter at all.

My plan is to continue serving this city for the duration of his term. I thank you all
for your attention and the opportunity to speak to you.

Mayor Pro Tem Bryant asked to read the following statement from the City Council:

Public Statement from the Roanoke Rapids City Council

Each member of the Roanoke Rapids City Council is in full agreement with this
statement. We stand together, united as a Council, in the belief that every person in
our community deserves to be treated with dignity, respect, and equality, regardless
of race, color, background, or heritage.

Recent comments shared on social media have caused concern and hurt within our
community. We want to be clear that the City Council does not condone or agree with



Minute Book Page 22483
August 18, 2026 Regular Meeting

words or expressions that are racist, discriminatory, or demeaning toward any
individual or group of people.

While individuals speak for themselves, we as members of the City Council have a
responsibility to speak for the values we believe should guide our community. We
represent all people-all races, all colors, all backgrounds, and every neighborhood in
our city. No resident should ever feel that they are less valued, less welcome, or less
deserving of respect because of who they are or the color of their skin.

Our community is stronger when we choose respect over division and when we are
willing to stand together against words and actions that diminish the dignity of others.

We recognize that public trust is built not only through what we say, but through how
we lead. The City Council remains committed to serving every resident fairly, listening
to every part of our community, and working toward a city where everyone knows
they belong.

We encourage our community to move forward together - not by ignoring hurtful
words, but by rejecting prejudice, treating one another with respect, and
demonstrating through our actions the kind of community we want to be.

Hate and racism do not represent the values of the Roanoke Rapids City Council. We
stand for dignity. We stand for respect. And above all, we stand with and represent
all of our people.

She stated this statement was signed by Council members: Rex Stainback, Curt
Strickland, W. Keith Bell, Andy Jackson and Mayor Pro Tem Sandra Bryant.

Adoption of Business Agenda

Mayor Doughtie stated a Closed Session to discuss a personnel matter needs to be
added to the agenda. He asked Council members if there were any known conflicts of
interest with respect to the matters before them this evening and called for a motion.

Motion was made by Councilman Stainback, seconded by Councilman Bell, and
unanimously carried to amend the business agenda with the addition of a closed
session to discuss a personnel matter as allowed by NCGS 143-318.11(a)(6) under
Item 10.
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Public Comment (Scheduled)

Ephraim Brodsky

Mr. Brodsky presented City Council with a copy of the comments made by the mayor’s
wife, Yvonne Doughtie, on Facebook and asked them to look at it, especially the last
paragraph. These were her words, not allegedly, not accidentally, not potentially.
These words that came that the whole town saw. He stated before he started his
prepared speech, there was no moving forward with anything in Roanoke Rapids with
Emery Doughtie as their mayor.

I am standing before you tonight as a proud, concerned resident who cares deeply
about the safety, unity, and dignity of our community. As one of the only Jewish
residents living in Roanoke Rapids, I know what it feels like to be part of a small
minority, and I know firsthand how quickly unchecked rhetoric escalates. Hate
speech like this makes me genuinely fearful for the safety and well-being of my family
in the very place we call home.

It has now been a full week since the public learned of the explicitly prejudiced
comments posted online by the mayor’s wife, Yvonne Doughtie. In that post, she
openly targets Black residents, claiming the arrival of “Black Citizens” into our city
and schools brought problems, while generalizing that Black renters do not maintain
their homes or want to work. Further, a look at her very public personal platform has
revealed a disturbing pattern of anti-Muslim rhetoric.

Hate directed at one minority community inevitably threatens all of us. When you
scapegoat Black families, students, and workers, or publicly target Muslims, you
erode the basic fabric of safety and respect that every family in this town relies on.
This isn’t just about one group; it’s about the collective security of our entire
community.

Yet, despite the weight of these words, Mayor Doughtie has remained completely
silent, until two minutes ago when he gave a weak prepared speech. He couldn’t even
speak from the heart; he had to rely on a piece of paper. For a full week, there has
been no statement of condemnation, no repudiation of this rhetoric, and no
reassurance offered to the neighbors who now feel alienated and unprotected. Silence
in the face of prejudice isn’t neutrality; it is a clear signal of indifference to the fear
felt by vulnerable families across Roanoke Rapids.

This silence is especially painful because we live in a county still defined by its history.
Much of the local wealth traces back to the plantation days of slavery, and the very
structure of our schools — with three separate districts right here in the city of
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Roanoke Rapids, was designed to keep neighbors apart. There is a lot of work that
needs to be done to bridge these divides, and we cannot move forward if we allow our
“sundown town” past to become our present.

To the members of the City Council: your silence is also not an option. Leadership is
tested in moments of crisis, and this is your moment. I urge you to show true moral
courage by standing up for all families in this city and publicly joining the call for
Mayor Emery Doughtie’s resignation. Don’t just sign a generic media release; speak
up, here, in open session. Your voices carry weight, and it is time you used them.

Our town deserves leaders who unequivocally reject prejudice. Because the trust
essential to the Mayor’s office has been fundamentally broken, I call on Mayor
Doughtie to step down and submit his resignation immediately.

Public Comment (Unscheduled)

Attorney Davis stated with a lot of new faces in the audience, he wanted to give some
guidance concerning Public Comment. Mr. Brodsky has spoken before, and he spoke
under Scheduled Public Comment which is done in advance and allows five (5)
minutes to speak. What they are about to proceed into is Unscheduled Public
Comment. Anybody can sign up to speak at Unscheduled Public Comment and get
three (3) minutes. If someone came in late or didn’t know, this is your opportunity.
There is a sign-up sheet and asked if anyone who wishes to speak can still sign up.
He said they wanted to give everyone the opportunity to speak if they want to speak.

He wanted to give some guidance. Sometimes the board attorney ends up being called
in to referee, and he did not want to do that. The purpose of public comment is to tell
the folks sitting up here the things they don't want to hear. Just because they’re
saying something that some folks up here may not want to hear, they are not going
to shut them down. The purpose of public comment is so they can get up and say
those things. There are a couple of boundary lines to that. And the first and most
important one is they cannot threaten physical harm to people or property. That is
illegal. He realizes that folks do that online all the time. It's not acceptable in a public
forum and they would have to shut them down for that. He can imagine the scope of
things that people may want to say and thinks they can do that without stepping on
that third rail.

Attorney Davis said the second important thing with Unscheduled Public Comment
is the three minute time limit. That doesn't mean that they have to use all three of
those minutes. When it comes to the end of their time period, please go ahead and
finish up your sentence. They're not going to cut them off in the middle of a word, but
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please go ahead and finish up your sentence and yield the podium. The reason for
that is to give everybody a fair shake at public comment.

He stated one of the things that they're proud of here in the City of Roanoke Rapids
is that they have the most open public comment period of any public board in this
county. If they go to the school boards, County Commissioners, other municipalities,
or any of the other public boards in the in the county, they place more restrictions on
public comment. Some of them pre-vet their statements. Some limit the number of
speakers. They don't do that in the City of Roanoke Rapids. They offer it twice a
month. By law, they only have to offer it once a month. It's something that they believe
in. The three minutes is an important rule because they need to be fair to everybody
so that everybody has a chance to be heard.

Attorney Davis said finally, the purpose of this session is to hear public comments.
Do not expect City Council to respond. It's actually in their rules of decorum that a
lot of folks probably picked up when they signed up for public comment. The purpose
of this is to hear from the public and if they hear from City Council during that, it's
really distracting from the public's ability to give statements.

Mayor Doughtie called on Mr. Ray Harvey.

Ray Harvey

Mr. Harvey said he was born and raised here. He left in 1976 and just came back
about 2-1/2 years ago. That post brought back old memories of Roanoke Rapids. The
reason why I left here in 1976 to be honest. That's some background so when they
see his face and say he doesn’t belong here, he was new here, no, his family was
rooted in this county and in this town. He said he was the President of the Halifax
County NAACP Branch 541B. He was here to speak on that post that is going around
on Facebook. The mayor's wife, who is not a sitting elected official, but however, she
is the mayor's wife, should have known better than to make a post about black people
in that negative way. Any segment of the population that this mayor ought to be
serving, no one should never, especially his wife, say anything negative about any
segment of Roanoke Rapids citizens. He sat back from last Wednesday to today
waiting to see what the mayor was going to respond and denounce his wife. Me, I
would have denounced my wife and her actions for what she said. As a leader of the
city, when we take that role, we've got to take those roles seriously. Everybody up
here and over here and over there because you're in the public eye. I'm in the public
eye. When I put this hat on and this shirt on, I'm representing a brand and that brand
has rules and regulations that I can and cannot do. So, to me, the mayor has lost
control of this city. I don't think black citizens will work hand in hand with you. I
would like to see the mayor step aside and see new leadership heal this wound that
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his wife opened in our city.

Jan Morgan

Ms. Morgan said [ am here as a citizen with a concern. I have been to a number of
these meetings when I've had a concern, and they are open and respond to it. Just to
give you some background for perspective to what I'm going to say. I'm an MBA, CPA
and have been a CFO for corporations for most of my career. My comment is about
the hiring criteria that the county uses. | understand there has been a change in the
county accountant or the department head of accounting. I have to say I think that
is a positive for the county. I've heard a number of the reports that were presented
and as a professional accountant, they were not very professional. In an early meeting
when the topic was discussed about the refinancing for the Theatre and the county
accountant’s comment was if they do that, she’d have to make journal entries. As an
accountant, that is unimaginable comment. I don’t know how you’d end up hiring
someone that would make that kind of statement as a professional accountant. In
any leadership role, I hope you are vetting these people, checking their references,
checking their education because I don’t know where that person came from but she
was not a professional accountant in my opinion.

Anita Jones

Ms. Jones said her business is Affordable Rentals, I rent houses. A lot of landlords
that are here have gotten the riffraff for the way the city of Roanoke Rapids looks. It’s
not the landlords. In my opinion, a lot of the houses around here are owned by old
people. They are run down and they don’t have the money to fix them because they
can’t pay the taxes and put people in them. On Madison and Monroe Street, it’s not
a lot of blacks that own those houses. When they are all torn up. It’s not that the
landlords didn’t fix them up; we do fix them up. There are tenants that tear them up.
When you guys say we need to do better in reference to speaking about blacks. She
rents to Mexicans, whites and blacks and they all tear up. It doesn’t matter who you
are, all people tear up. On behalf of the landlords that people are saying what we
should do, they should see some of the things we do go through. It’s not just us. Like
she said, a lot of those houses, the City needs to have funds for those older people to
fix them up that have died out. Because what’s going on, I'm in that area every day,
the homeless people are taking over those houses and tearing them up. I see people
in that area. They can break into those places and be walking down the street selling
the things they've stolen. This isn’t a landlord problem, it’s an everybody problem.
The issue really needs to be looked into and something done about it.

David Harvey

Mr. Harvey said he was the long-time former president of the Halifax County NAACP
and I echo what the current president of the NAACP, Mr. Ray Harvey, I thank you so
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much for being here and the NAACP. Most of the people in this room know me,
especially everybody sitting up here. There's not a person sitting up here that does
not know who [ am. And I can tell you when I read those comments and when I heard
those comments, Mayor, from your wife, the disappointment; I can't say [ was totally
shocked because nothing in Roanoke Rapids shocks me. I've been around that long.
The stench is so deep that sometimes it just comes out and it gets past people before
they realize it. But this crosses the line in many ways. And when you look at what
she said and pointed the finger completely at black people in this city, [ have to concur
with the current president and others who will come after me. I'm asking everybody
on this council. I know each and every one of you. I agree with the current president.
You need to speak truth to power, and you need to take a position. Mayor, ['ve been
knowing you a long time. It's time to go. It's time to step aside. Your wife is an
extension of you. Each and every one of you who's up here that is that has a spouse,
you are a public figure. You lead this city. Your spouses are an extension of you. So,
it's not okay. It is not good enough to just say we're sorry and this shouldn't happen.
We know it shouldn't happen. We know that. And she even mentioned the Roanoke
Rapids Graded School District. That has been an issue in this county forever and it's
part of the reason why there's so much divide in this county. So, I'm asking you, I've
known you a long time. I've worked with you on some things. I work with this council.
I know each and every one of you. I'm asking this council to take a position. And I
want each and every one of you to ask the mayor to resign. It's time to move on so
that we can start the process of trying to recover.

Jim Garret

Mr. Garret said I'm the person that came on strong to the mic about City Council,
about the City Manager, and about the way this city is run. I see that the people are
blaming the mayor and they're blaming y'all because you're silent. And that's what
I'd recommend you to be because if you say anything, it will be used against you.
Silence is your only revenue. Our previous candidate for mayor is calling for this
mayor to resign; I think he's got the goal. We have heard that the comments were
racist. I don't know, I'm not here to address that. I have met the mayor’s wife. I know
the mayor briefly; we are not close friends, we don’t visit each other, but I don’t believe
the woman is racist. I don’t believe he’s racist. I believe it was a bad situation, and I
believe it was brought on by the fact you, as administrators of this city, are leading
the city in the wrong direction. Our housing is falling down; our inspection
department is not working. We've got drug houses and | know that we keep hearing
the term racial. Today, I counted how many racial remarks I heard. I heard 14 racial
remarks. Not a single one came from a white person. I work in the area that Anita
was just talking about. There are 13-year-old boys carrying guns. We heard that
people are saying they’re afraid. They may be afraid, but they are armed and we know
when we are working down there working, we don’t confront anybody. We stay silent
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because silence is the best thing to do. We need a new person leading us, but I would
recommend that we need a new city manager. We don’t need a new mayor; we need
an administrator of the city. When our houses are falling down, when our buildings
are falling down and the inspection department sends out more grass letters than
they do dilapidated property letters.

Desiree Thomas

Ms. Thomas said I'm pretty sure we all know that a public statement was made. We
know who said it and as many of us already know, it's made national news. What
stood out was the part about black citizens who moved into Roanoke Rapids. I want
to address that. My great great-grandmother was from here, so we weren’t just
dropped off in Roanoke Rapids. Back when the very system told them where they
could live, where they could work, where they could sit, and sometimes whether they
could voice their opinions whether it mattered or not. My family has generations tied
to this community as well, and I'm not the only person who can say that. If Roanoke
Rapids is concerned about neglected properties, address neglected properties. If the
landlords aren’t maintaining the rentals, hold the landlords accountable. If there are
code violations, enforce the codes fairly across the entire city. Don't pick and choose
where the rules and regulations apply to. But attaching those problems specifically
to black citizens create stereotype. And when you create stereotypes, you create angry
people. Black people of Roanoke Rapids are homeowners, we're renters, we're
veterans, we're teachers, we're nurses, we're business owners, we're government
employees, we're parents, we're taxpayer payers, and we're community leaders. And
while we're discussing what black citizens supposedly aren't doing, let's talk about
the things that are happening when we're trying to do something. The barriers that
we have to overcome, that's not always equality across the board. Hold every race
according to the same standards regardless of your race, your neighborhood, your
name, the connections, or who it is that you may know. We've been quiet long enough
and we're going to continue to attend these meetings. We're going to ask questions.
We're going to pay attention to decisions that are being made and we're going to expect
accountability from the people and trust representation of all Roanoke Rapids
because black citizens are not outsiders in the city of Roanoke Rapids. We buy
property, we build businesses, we earn degrees, we serve the country, we raise
families and we're invested in this community like everybody else. We are Roanoke
Rapids, too. Whether you like it or not, we will not sit in silence and be stereotyped.

Wayne Smith

Mr. Smith said I'd like for the Council to show me the money. What I'm talking about
is a new bridge that y'all are talking about building. We could talk to the school system
to use the road behind the school system even if the City had to put gravel down. It
would be a whole lot less money and it would be more convenient for the people. Leave
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the bridge where it's at. Let the people walk across the bridge. If we need to, put a
pipe down where you can drive cars. When he was on City Council we tried to make
Chaloner Park a nice park. We can still make it a nice park, we don’t need to spend
so much money on one bridge. It can be spent on something else that will benefit the
people more than a bridge. It's going to take a lot of money to build one. It's a lot of
money that the people in Roanoke Rapids don't have. We don't have the funds in the
city to do what everybody wants done. We took out of the general fund again this year
to balance the budget. A lot of the Council members don’t know but if you look at the
budget it shows the interest that comes out of the money we have in the budget on
the reserve funds. That money is taken out every single month and put into the
budget. It’s not put back into the general fund. It’s money that the general fund is
earning so it should be put back into the general fund, but it’s not, it’s put in the
budget. You approved $500,000 to increase the budget so it would balance. You had
$540,000 that was taken out of it, so you took out over $1M this year out of the
general fund. So, think about that when you start talking about building a bridge.
Think about some alternatives. Talk to the city school system about using the road
behind Chaloner School. We can put stuff down to make it passable. It’s a recreation
department; kids can walk 100 yards. People with handicaps can’t so we’re going to
need some transportation for them.

James Mills

Mr. Mills said let me take you down a path of history here and tell you who [ am. I am
the descendant of John Richardson. John Richardson fought in the Revolutionary
War. He was listed as a colored man. And John Richardson was told a lie one day.
That lie was that he'd be free. Well, for 200 years, his neighbors, his friends, and his
descendants in America were not free. This article written by your wife, Mayor, took
the face which America has been trying to erase for at least the last 50 years or more
and put it back on the city of Roanoke Rapids. Everyone, every graduate from Roanoke
Rapids High, every citizen who travels anywhere will wear the face that Roanoke
Rapids is a racist town. Roanoke Rapids believes that its problem is black people. And
I will share with you when I was a young boy, which is a long time ago now, I went to
date a young girl and when I went to date this young girl, her father was a was a
sergeant in Patton's army. The rest of the guys were scared to go, but I went anyway.
And when I got there, he told me, 'I'm going to lay down the law son. He said 9:00 is
the limit, 10:00 is the rule, 11:00 is time enough for any old fool.” It's 11:00.

Carrie Tuning

Dr. Tuning said I am a local pastor, and I must admit that I was a little taken back
when I read the message that was on Facebook. One of my members sent it to me and
[ saw it and up until this time, until this evening, Mayor, you had not been proactive
and addressed this situation. You read a prepared statement that you said you wrote
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and I have no doubt that you wrote it. But, not only that, but we also heard from the
council members. We heard from the city manager. And I would like to say to the
individual you, sir, I am not in agreement with you, that the city manager should step
down. The City Manager is not the mayor, nor is that her wife that wrote the
statement. So I'm not in agreement with that. What I am saying is that when we start
attacking one segment of the town here in Roanoke Rapids, we are not being honest.
We have people that are slum lords. We have people that are addicts that are of all
different colors. We have a problem here in Roanoke Rapids and it is not coming only
from black people. We have educated people. I'm educated. I'm a pastor. I'm a veteran.
I did 20 years. I've taught at universities. So, I'm not ignorant. So, when I read that,
I was appalled because no one, regardless of what their economical status may be,
should be demeaning to that point. So, it is no way that you or anyone on this council
can convince me that you do not know the heart of your wife. There's no way. I'm not
here for a side show. I'm not here trying to make a name. I already have a name, and
my name is written in heaven and I'm a citizen there. But what I don't like is division.
You can be blacker than a thousand midnights in Cypress Swamp, whiter than snow,
yellow than the noonday sun, or redder than crimson. But if you are not on the right
side of justice, it won't work. And I don't care who it is. And my thing is that your wife
should be here tonight and make a public statement. Maybe you can give her that
message when you get home.

Rachel Jones

Ms. Jones said I live in Roanoke Rapids, and I work in Roanoke Rapids. I take care of
some of you regularly. I pay taxes here like everyone else. The reason for my visit has
nothing to do with anything that has been discussed thus far. It has to do with the
uncut lot beside my house. It sounds trivial, it sounds crazy. I live at 600 Monroe
Street. The lot runs beside my house to 5t Street. Many things have transpired in
that lot. Including theft from the buildings across the tracks when they carry it
through the lot. I have reported it and it has been addressed. The grass is getting
taller and taller and is up to here. The lot was being cut on a regular basis by the
City. I would call the City and talk to a certain individual or individuals. They would
fill out a work order and the lot would be cut. It is a significant lot. Runs as long as
that parking lot. I can’t cut that lot. It is not her job to cut that lot. I keep my lawn
cut. If not, you would fine me. I would have to pay someone to cut if I could not do it.
I spend many days taking care of my property that I own. I have a sister that lives
with me; she is elderly and has some dementia. There is wildlife I have to keep out of
my yard, including bobcats, snakes. If I can see them coming I'm at a little advantage.
So when I called today, she got ‘We’re not going to cut the lot, it’s not a City lot.” She
said then explain to me why the process has changed. I've called every time, someone
comes out after the work order is filed; the lot is cut. It takes 2-3 months, but it gets
cut. Here | am 4 months later, grass up to here and it not getting cut. The response I
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got was ‘Let me check the tax map.’ Apparently nobody knows who pays the taxes.
They said it might be 235 which is the State or it might be CSX, maybe. Well, then
enforce it to 235 and CSX. Fine them, if they don't cut the lot, have them cut the lot
or have them take all the grass and the weeds and everything away and make it a
gravel lot. I really don't care. A cement lot, kill the weeds and the grass. It doesn't
matter to me.

Terry Buffaloe

Mr. Buffaloe said I'm not so sure that there aren't people right here in this room and
on this board that are not in agreement with what the Mayor's wife had to say. What
I look at and what I saw missing in her assessment is probably missing in a whole lot
of people's understanding and misunderstanding about what the problem is. Mr. Mills
kind of brought it up a little bit, going back into history. This country has a history
of racial disparity, inequity, redlining, Jim Crow, and all of that stuff that has trickled
down into making some of what her statement was about true. But she didn't go into
the reasons for it. And that Chaloner Park that they think so much of was built mostly
off of the backs of World War II veterans benefits that they got to purchase homes
that black people that fought in every war in this country did not have the opportunity
to be able to have homes that they could build and prosper. The educational system
as someone else said, you got three different school districts here with inequity in all
of the funds that go into those schools. It's always been the black community got the
least amount of money in order to educate our children generation after generation.

Mayra Murray-Diaz

Ms. Murray-Diaz said I've been here for about 9 years. The first thing I wanted to say
is that racism is a white person problem for first. We have to handle it among
ourselves and protect folks from having to always stand up and speak out. I really
think we as folks with less melanin in our skin, we need to speak out in these
moments of stress and discomfort, and incorrect speech, right? We all need to say
something. We can't sit back. Another thing I wanted to say is that I live in the
Chaloner neighborhood. I have the nicest, kindest neighbors I've ever had in my life.
They go out of their way to include me. At first thought I would be an outsider and
treated as such. Absolutely not. I am part of the family. They check on me; I check on
them. I was shocked by this post, but again, not shocked at the same time. I also
think it's very classist and I don't think we've talked about that, but there is an
assumption that people with fewer resources are inherently bad. And I just think it's
our responsibility as community members and the City Council to do something
about it; to lift everybody up — all of us up. I wanted to ask all of City Council and
everybody here what we are going to do moving forward. After George Floyd was
murdered there was an advisory committee to the police chief and that kind of petered
out. I would love to have some sort of organization at this moment to move us forward
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as a city and as a community to cross those silos. We have silos on Sundays, we have
silos during the week, we have silos in our business community. We need to break
down those silos. We need to communicate with each other, have youth organizations
that get together across racial, economic, and religious backgrounds to get to know
each other because I think moving forward is more important than what the problem
is as of this moment. This is going to be history because folks who are racist and
classist are not going to be in charge forever. I really think we as a community can
work together to move the needle because I am just done with that.

Joyce Harrison

Ms. Harrison said I currently have a property over in the Brandy Creek subdivision.
Could somebody please tell me what's going on over there about them cutting down
the trees and all this commotion going on with the trucks and stuff and the water
park that's supposed to be coming here? I'm getting a little fed up with this man
calling me about my land being sold to him and I've told him on four or five occasions
I'm not ready to sell my land. So, could somebody please kind of fill me in on that?
And another thing, I was very disturbed this morning when I was going to my medical
appointment and [ was sitting in my car and I turned the radio on and the first thing
that I could hear was them saying, Roanoke Rapids has a problem with a racist over
there, and the person happens to be the mayor's wife. So, I turned it up a little louder
and they told the whole story and I said, ‘It can't be, I voted for this man.' But he
never addressed the issue. Never came forward to say anything to anybody about
what his wife said. And I'm just kind of upset about it because I would never have
thought his wife would have been that type of person. But, you know, sheep in wolf
clothing, that type of thing, you don't ever know. I'm pretty sure a lot of people in this
area kind of feel the same way about it. And I'm glad to see everybody come out and
voice their opinions because clearly, I think the mayor needs to resign at this point. I
really do.

Jay Wright
Mr. Wright said I live here in Roanoke Rapids. I just want to address one thing that

was said here tonight. There are plenty of white folks who are upset about what has
happened here. That is what has transpired in this state. Some people want to make
it seem like it's just divided into half. It's not. By far and large, the people in this town
want leadership that looks out for everyone. Not just the ones they like. Not just the
ones they think are going to help them out. Not just the ones that are stopping them
from taking over the town. No one in this town is going to take this from the working
class. I know you want to, but you're not going to. And if you ever blame white people
like that again.
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Crystal Johnson

Ms. Johnson said I've been in this city for a long time. A lot of people know me on the
Council. My issue is what she said is truly what has happened in Roanoke Rapids.
As we look around in the city, all of the businesses that are not franchised by Scott
Aman. Everything else is left to the Mexicans, the Chinese, and the Arabs. There's no
room for us in this city. What she said was absolutely true. We were a sundown town
then, and we are acting like one now.

Terri Chichester

Ms. Chichester said I am a resident of Roanoke Rapids and have lived in Halifax
County the vast majority of my life. Nowhere is without problems, not one place.
However, I would like to say that in my humble opinion, Yvonne Doughtie had the
First Amendment right to say whatever she wanted to say there. Yes, there are
consequences for what you say. And I was brought up with sticks and stones may
break my bones, but words may never hurt me. It's only my opinion, but that's what
it is. I find there's an awful lot of hate speech rhetoric being thrown around. Just
because we don't like it doesn't make it illegal. I'm not saying it was okay. I'm just
saying she had the right to say it.

Approval of City Council Minutes

Motion was made by Councilman Stainback, seconded by Mayor Pro Tem Bryant, and
unanimously carried to approve the August 5, 2026, Regular City Council Meeting
minutes as drafted.

Old Business

SRO Agreement

Attorney Davis stated he had an update. Last meeting City Council amended the
salary schedule for the City of Roanoke Rapids in anticipation of the Roanoke Rapids
Graded School District (RRSGD) may ask the City take on their School Resource
Officer program. They are not going to do that is the short version. When several
boards involved, sometimes there are different interests involved and it works out a
different way.

He explained for many years that for many years, the SRO in Roanoke Rapids were
employed by school system directly so they were not law enforcement officers of the
Sheriff’s Office or the City. The two law enforcement agencies that have jurisdiction
for the geographical area that is covered by the RRGSD are the Halifax County
Sheriff's Office and the Roanoke Rapids Police Department. Historically, those
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positions were hired, maintained, managed, and paid for by the RRGSD and then
those officers were either sworn with either the local police departments or their
certifications were held by Sheriff’s Office or Roanoke Rapids Police Department and
sometimes both. That is an unusual system in the state of North Carolina. In every
other public school district, they can find in NC, the SROs are employed by a law
enforcement agency. Over the years that system has worked pretty well; they haven’t
had any complaints about it. This year, the City’s liability carrier got in touch with
administrative staff and explained that if the City was sued for the acts or omissions
of a SRO, because they hold their certifications, they would not cover the City. The
effect of is the City would be left holding that liability. That is a fantastic liability.

Attorney Davis said he understands there has been some talk in the background that
this change coming to the SROs is some kind of plot by the City of Roanoke Rapids,
it’s the City Manager, the Police Chief, that somebody here is pushing this; it is the
liability carrier that is really pushing this. That is an important thing because if the
City were to have to bear that liability. They are not living in the year 2000, not living
in the year 2010, they are post Sandy Hook, post Uvalde, and post George Floyd.
There is a lot of scrutiny not only the performance of law enforcement officers but also
the performance of security at public school systems and there should be. They are
some of the most vulnerable populations they have. That was the concerns expressed
by the liability carrier and started discussions with the RRGSD to inform them the
City would not be able to maintain the current system, but wanted to look at other
options to make sure that kids felt safe and there was security at the schools.

He said one of the things that matters when talking about liability is insurance
companies and attorneys are looking at what are the potential costs. Not only
litigation costs, but the chances they may have to pay out in other kinds of aspects.
A lot of what is looked at is to whether there were reasonable precautions taken is to
question what does everybody else do. Because their system is rather unusual, that
is a chief part of the concern. It’s hard to justify a unique situation retroactively even
if over the years, they've never had a problem with it.

Attorney Davis stated his understanding is the RRGSD has been in touch with the
Halifax County Sheriff’s Office and believes they will be taking that responsibility on.
Honestly, maybe that is the fairest thing to the tax paying citizens of Roanoke Rapids.
The reason he says this is because one of the concerns when they were having this
discussion was that the school district borders are not contiguous with the border of
the City of Roanoke Rapids. There are a substantial portion of individuals who are
citizens of the City of Roanoke Rapids who pay taxes to the City of Roanoke Rapids
who do not get the benefits of Roanoke Rapids City Schools. By the same extension
there are a substantial number of residents who are not citizens of the City of Roanoke



Minute Book Page 22496
August 18, 2026 Regular Meeting

Rapids but are within the school district for Roanoke Rapids City Schools and go to
city schools. If the City of Roanoke Rapids were in effect footing the bill for that they
would have city tax payers paying tax revenue for a service they can’t receive. Also,
folks who are not paying city taxes getting a windfall from them.

He said part of those negotiations did include reimbursement to the City for the costs
and that is normally the way it works. Schools get grants for those things. In other
school districts and in other counties, the school system will reimburse the law
enforcement agency that provides those services for some or all of their costs of
employing that personnel. Nowadays, officers don’t start at $20,000 or $40,000; he
believes the City’s officer starting salary is significantly higher. Because of the way
law enforcement retirement works, that position actually costs more than a similarly
compensated position.

Attorney Davis said he told City Council he would have an update further to the action
taken in the last meeting, so this has been the update. Before someone catastrophizes
this because he knows how social media works and how some people jump to the
worst conclusions when talking about protection of children in the school system;
nothing is going to change about the level of protection the children receive here in
the city of Roanoke Rapids. Just because those SROs will not be wearing city badges,
uniforms or carrying city guns, does not mean those kids will not be protected by
proper security. If an incident occurs, Roanoke Rapids Police Department will still
respond just like they would respond anywhere else in the city. From a liability
standpoint, the Roanoke Rapids Police Department will no longer have any role in
supervision, employment or training of the SROs. The SROs are going to get training,
supervision and all those things, from the Halifax County Sheriff's Office.

He said they want to be a good partner to the other public boards in the county,
whether that is the County Board of Commissioners or the RRGSD Board. Regardless
of where you live, regardless of whether you have children in the city school system
or not, the protection of children in grades K-12 in public school systems are
important to everyone up here and should be for everyone in Roanoke Rapids. Even
though the City will not have a role in it, they trust the RRGSD board is going to
ensure the children, staff, teachers and administrators continue to receive the same
kind of protection that theyve had before.

New Business

Resolution Approving Surplus Items to be Sold by Electronic Auction

City Manager Traynham stated overtime they work with equipment and vehicles that
eventually wear out and become no longer of use to the City and its services. She
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presented the following resolution to approve these items to be declared surplus and
auctioned on GovDeals.com:

RESOLUTION NO. 2026.06

Resolution Approving Surplus Items
In accordance with NCGS 160A-270(c) — Electronic Auction

WHEREAS, the Roanoke Rapids City Council desires to dispose of certain surplus property of the City;
and

WHEREAS, the following items have been identified as being surplus to the needs of the City:

FLEET# | VIN/SERIAL NUMBER DESCRIPTION

521 11020742 (Model: 930123) XL FAST TRACK FX 48 HUSTLER (N/I)

634 16111650 (Model: 935049) 2016 SUPER Z MOWER 72" CUT w KAWASAKI
ENGINE

F8/E142 VIN 46JPBAA86M 1003900 1991 EMERGENCY ONE FIRE
TRUCK FEDERAL MOTO CYCLONE TC

605 TC1200A100211 3-Wheeler Bunker Rake John Deere 1200A
615F VIN 4YMUL16236V013101 2006 Carry On Utility Trailer
A9724-577165 Club Car Golf Cart
1BO15H10541 Cub Cadet Riding Mower 50”
(Model:187347/13AQ11CP712)
Model# R45 Wobble Wheel Packer

Cement Mixer (Brand — Stone)

WHEREAS, the Roanoke Rapids City Council, at a Regular Meeting on December 13, 2011, adopted
Resolution No. 2011.25 authorizing the use of electronic auction services to dispose of surplus property;
and

WHEREAS, the necessary agreements with GovDeals, Inc. are in place to utilize the company’s
electronic auction service to dispose of surplus items;

NOW, THEREFORE, BE IT RESOLVED that the Roanoke Rapids City Council hereby declares the
foregoing list of property to be surplus to the needs of the City, and authorizes disposal of these items
by electronic auction (specifically by website: www.govdeals.com) in accordance with NCGS 160A-
270(c).

ADOPTED this 18" day of August, 2026.

Emery G. Doughtie, Mayor
ATTEST:

Traci V. Storey, City Clerk
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Motion was made by Councilman Bell, seconded by Councilman Jackson, and
unanimously carried to adopt Resolution No. 2026.06 to officially declare the

equipment and vehicles as surplus and authorize the sale by electronic auction.

Budget Ordinance (Fire Recovery Program)

Acting Deputy Finance Director Rourk stated City Council adopted Ordinance No.
2026.35 on July 21, 2026, for the receipt of funds for the Fire Recovery Fund. The
ordinance stated it was for Fiscal year 2025-2026, but the funds were received in the
current fiscal year. Therefore, Ordinance No. 2026.35 needs to be rescinded, and the
following ordinance adopted for Fiscal Year 2026-2027:

Ordinance No. 2026.37
CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1. The following additional amounts are hereby appropriated for the operation of City Government and its
activities for the fiscal year beginning July 1, 2026, and ending June 30, 2027, according to the following schedule:

SCHEDULE A - PROJECT FUND REVENUES

Fire Dept. — Fire Recovery Program

Project Revenues $3.559.49
FUND PROJECT TOTAL $3,559.49

SECTION 2. The following additional revenues and reductions in appropriations are available for the fiscal year beginning
July 1, 2026, and ending June 30, 2027, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B — PROJECT FUND EXPENDITURES

Fire Dept. — Fire Recovery Program

Project Expenditures $3.559.49
FUND PROJECT TOTAL $3,559.49

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor

Motion was made by Councilman Strickland, seconded by Councilman Stainback,
and unanimously carried to rescind Ordinance No. 2026.35 and adopt Ordinance No.
2026.37 in the amount of $3,559.49 for Fire Recovery Funds.

Budget Ordinance (National Night Out)

Acting Deputy Finance Director Rourk reported the City received funds from the
Weldon Police Department and the Halifax County Sheriff's Department in support of
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National Night Out. Council previously approved those funds in FY2026, however
National Night Out did not occur until FY2027. She requested to carry those funds
forward to FY2027. She presented the following ordinance for their consideration:

Ordinance No. 2026.38

CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1. The following additional amounts are hereby appropriated for the operation of City Government and its
activities for the fiscal year beginning July 1, 2026, and ending June 30, 2027, according to the following schedule:

SCHEDULE A - PROJECT FUND REVENUES

Fund Balance — National Night Out

Project Revenues — Police Department National Night Out $2.374.64
FUND PROJECT TOTAL $2,374.64

SECTION 2. The following additional revenues and reductions in appropriations are available for the fiscal year beginning
July 1, 2026, and ending June 30, 2027, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B — PROJECT FUND EXPENDITURES

Funding to General Fund — National Night Out

Project Expenditures — Police Department National Night Out $2.374.64
FUND PROJECT TOTAL $2,374.64

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor

Motion was made by Mayor Pro Tem Bryant, seconded by Councilman Stainback, and
unanimously carried to adopt Ordinance No. 2026.38 in the amount of $2,374.64 for
National Night Out.

Budget Ordinance (Police Donations)

Acting Deputy Finance Director Rourk reported the Police Department received a
donation in the amount of $2,000. She presented the following ordinance for their
consideration:

Ordinance No. 2026.39

CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:
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SECTION 1. The following additional amounts are hereby appropriated for the operation of City Government and its
activities for the fiscal year beginning July 1, 2026, and ending June 30, 2027, according to the following schedule:

SCHEDULE A - PROJECT FUND REVENUES

Police Department — Donations — New Dixie

Project Revenues — Police Department $2,000.00
FUND PROJECT TOTAL $2,000.00

SECTION 2. The following additional revenues and reductions in appropriations are available for the fiscal year beginning
July 1, 2026, and ending June 30, 2027, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B — PROJECT FUND EXPENDITURES

Police Department — Donations — New Dixie

Project Expenditures — Police Department $2.000.00
FUND PROJECT TOTAL $2,000.00

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor

Motion was made by Councilman Stainback, seconded by Mayor Pro Tem Bryant, and
unanimously carried to adopt Ordinance No. 2026.39 in the amount of $2,000 for a
donation to the Police Department.

Budget Ordinance (OSC Unauthorized Substance Tax)

Acting Deputy Finance Director Rourk reported the Police Department received OSC
Unauthorized Substance Tax funds in the amount of $69.80. She presented the
following ordinance for their consideration:

Ordinance No. 2026.40
CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1. The following additional amounts are hereby appropriated for the operation of City Government and its
activities for the fiscal year beginning July 1, 2026, and ending June 30, 2027, according to the following schedule:

SCHEDULE A - PROJECT FUND REVENUES

Police — OSC Unauthorized Substance Tax
Project Revenues — OSC Unauthorized Substance Tax $69.80

FUND PROJECT TOTAL $69.80

SECTION 2. The following additional revenues and reductions in appropriations are available for the fiscal year beginning
July 1, 2026, and ending June 30, 2027, in order to meet the foregoing appropriations, according to the following schedule:
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SCHEDULE B - PROJECT FUND EXPENDITURES

Police — OSC Unauthorized Substance Tax
Project Expenditures — OSC Unauthorized Substance Tax $69.80

FUND PROJECT TOTAL $69.80

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor

Motion was made by Councilman Bell, seconded by Mayor Pro Tem Bryant, and
unanimously carried to adopt Ordinance No. 2026.40 in the amount of $69.80 for
OSC Unauthorized Substance Tax.

Budget Ordinance (Fire Recovery Program)

Acting Deputy Finance Director Rourk reported the Fire Department received
$3,278.50 for the Fire Recovery Program. She presented the following ordinance for
their consideration:

Ordinance No. 2026.41
CITY OF ROANOKE RAPIDS
BUDGET AMENDMENT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ROANOKE RAPIDS:

SECTION 1. The following additional amounts are hereby appropriated for the operation of City Government and its
activities for the fiscal year beginning July 1, 2026, and ending June 30, 2027, according to the following schedule:

SCHEDULE A - PROJECT FUND REVENUES

Fire Dept. — Fire Recovery Program

Project Revenues $3.278.50
FUND PROJECT TOTAL $3,278.50

SECTION 2. The following additional revenues and reductions in appropriations are available for the fiscal year beginning
July 1, 2026, and ending June 30, 2027, in order to meet the foregoing appropriations, according to the following schedule:

SCHEDULE B — PROJECT FUND EXPENDITURES

Fire Dept. — Fire Recovery Program

Project Expenditures $3.278.50
FUND PROJECT TOTAL $3,278.50

SECTION 3. This ordinance shall become effective upon adoption.

Emery G. Doughtie, Mayor
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Motion was made by Councilman Strickland, seconded by Councilman Jackson, and
unanimously carried to adopt Ordinance No. 2026.41 in the amount of $3,278.50 for
the Fire Recovery Program.

City Manager’s Report

City Manager Traynham presented and reviewed the following report:

Voter Precinct Consolidation. Halifax County Board of Elections informed the City of Roanoke Rapids
of consolidation of voter precincts. The Lloyd Andrews City Meeting Hall will no longer be used on
election day. The decision is based solely on having sufficient parking for voters, precinct officials,
campaign workers, residents and staff members. The Board thanks the city for allowing the facility to
be used as a clean and safe place for voting.

She noted this now frees up Tuesday, November 3t which is the first Tuesday of the
month. City Council typically holds its meetings on the Wednesday after election day
and this year it is scheduled for November 4th. City Council could adjust the meeting
schedule to meet on Tuesday, November 3, 2026, since the facility would be available.

Food Bank of Central and Eastern NC. The City of Roanoke Rapids entered a Memorandum of
Understanding (MOU) with the Food Bank of Central & Eastern North Carolina for use of city property
for its commodity supplemental food program. Beginning in September, the Food Bank will utilize the
parking lot on the backside of TJ Davis Recreation Center for the purpose of distributing food aid to
senior box recipients. Distribution will occur on the 3™ Tuesday of every month. The food bank currently
serves over 200 senior citizens at its current location (Becker Manor).

Police Department
e Community Meeting scheduled August 31 at Chaloner Rec, 6:30 PM
e Police Club Cornhole Tournament — September 19
Parks & Recreation
e Registration is open for the Roanoke Canal 5k Run & Walk to be held on Saturday, September
19. A registration link is available at www.roanokecanal.com
e Senior Center
o Grief Support with Nancy Hux: 20 at 2:00 PM
o Happy Hour: August 19
o Intro to Social Media: August 25, 11:00 AM — 1:00 PM
e Aquatics
o HCC scuba course August 29
o Adult swimming lessons, Mondays & Wednesdays at 11:00 AM, started on 8/17
Aquatic Center will be closed on Saturday, August 22 due to lifeguard shortages

City Manager Traynham said many schools have started now, but a majority will start
on Monday, August 24th. They expect a lot of traffic around the local schools. She
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encouraged everyone to be mindful of that. Also, the Roanoke Rapids High School
football game scheduled for Friday has been moved to Thursday due to the threat of
inclement weather.

Finance Director’s Report

Acting Deputy Finance Director Rourk reported for the month of July 2026, General
Fund year-to-date receipts totaled $132,080 and year-to-date expenditures totaled
$2,442,886.00. As a result, year-to-date expenditures exceeded revenues by
$2,310,806.00.

She stated the City pays out a lot of expenses July 1st including liability and workers
comp insurances, software renewals, and the first Theatre bond payment of the year.
This is typical that their expenses will exceed revenues for the first couple of months.
This is historically their lowest revenue month. They should start receiving significant
revenue allotments in the month of September with Ad Valorem, Sales & Use and
Franchise tax.

She updated City Council for Fiscal Year ending June 30, 2026. The City has received
all of their revenues; they received the last allotment for Sales & Use tax yesterday.
Without having a full report tonight since they just received it yesterday, they are
looking at revenues exceeding expenditures by a little over $1.5 million so they will
be returning a significant amount of money to fund balance.

Mayor Doughtie asked if that means they will not have to use the money they took
out of fund balance to balance the budget last year. Acting Deputy Finance Director
Rourk replied yes.

Other Business/Closed Session

Mayor Doughtie thanked the Police Department, Fire Department and EMS personnel
that came 2-3 weeks ago when he had a mishap at Marshall and 10th Street. It seemed
like they were there when his truck stopped rolling. Roland Holmes also helped get
his truck out of the road. Nobody was hurt. He was hit on the passenger rear door. It
could have been considerably worse if he was hit in the front.

Motion was made by Mayor Pro Tem Bryant, seconded by Councilman Bell, and
unanimously carried to go into Closed Session to discuss a Personnel Matter as
allowed by NCGS 143-318.11 (a)(6).




Minute Book Pages 22504 - 22507 contain Minutes and General
Account of a Closed Session which have been sealed until such time

as public inspection of those minutes would not frustrate the
purpose of the Closed Session.
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Open Session/Adjournment

City Council returned to open session. No action was taken.

There being no further business, motion was made by Councilman Stainback,
seconded by Councilman Strickland and unanimously carried to adjourn. The
meeting adjourned at 7:25 p.m.
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Traci V. Storey, City Clerk J

Approved by Council Action on: September 1, 2026




